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While craftsmen, makers, and manufacturers create various goods
every day, different kinds of waste materials come out along as
byproducts. "TAITO FASHION ZAKKA FEST" seeks the opportunity
of recycling such waste materials to achieve local sustainability of

manufacturing. We aim to engage in upcycling, which untaps FRFARE!  BMNRK: & 500M~ WSHA : Rinne.bar

unnecessary items and gives them a new life cycle. .
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https://www.city.taito.lg.jp/bunka_kanko/tiikidentou/jibasangyo/fashionzakkafair/TAITO_UPCYCLE.html
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skills.

Taito City, one of the leading fashion goods
towns in Japan, has long been home to many
workshops and manufacturers and has flour-
ished as a “shitamachi” where many excellent
craftsmen compete with each other in their

The "TAITO FASHION ZAKKA FEST" is a manu-
facturing festival that provides precious experi-

ences in the local manufacturing area of Tokyo.

From children to adults, all visitors have fun
with an exploration of today’s craftsmanship.
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We directly import and wholesale/retail handmade
accessories and decorative materials from 17
countries, focusing on embroidered ribbons. We
also have a wide variety of original products,
including 5,000 types of embroidered ribbons, wool
felt accessory parts produced in fair trade
workshops, pouches and hair accessories made
from upcycled kimonos. We offer not only materials
but also reasonably priced accessories targeting
inbound tourists.

P&tk WORLDESIGN

tel 03-6883-8329
mail director@worldesign.co.jp
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We propose a lifestyle where you can enjoy living
flowers and greenery indoors. "Hanakatsufu" is a
product that wraps flower seedlings and
houseplants in stylish palm-sized fabrics, allowing
you to enjoy real greenery easily in your daily life.
We also hold environmental classes for children
and workshops for adults with partner companies
and organizations that resonate with our activities
to promote familiarity with flowers and greenery.
W2tk fiifom @ ®
tel 03-3861-7270

mail hanacuppj@gmail.com
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Established in Meiji 7 (1874) and operating in Ueno,
we are an embroidery shop with a long history. We
utilize our long-standing embroidery techniques to
create products in new fields. Our "wooden splinter"
technique, patented three years ago, is unique and
unparalleled. We have received awards at
competitions, exhibited at exhibitions, and been
featured in the media. We mainly create products
that value Japanese aesthetics and are often
purchased for festivals and celebratory gifts.
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Established in 1984, we develop OEM products
focusing on character goods. We offer products
using "green leather," a hybrid material of pulp and
latex, and "Bamboo Bomber" skateboard decks
made from fast-growing bamboo. Our decks, which
offer better spring and response compared to
conventional Canadian maple, contribute
significantly to forest conservation. We are also
developing "Carbon Bomber" with further enhanced
performance by utilizing carbon fiber.
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We run an atelier shop for color-order pumps in
Higashi-Ueno. With the concept of "making going
out fun," you can enjoy ordering comfortable
pumps in your favorite colors. Many of our
customers have trouble finding the right shoe size
or are looking for something different. We mainly
use original Japanese leather processed in Tokyo.
We also produce leather goods such as pass cases
and pen cases, and strive to minimize leather
scraps during production.

atelier65

tel 03-3842-4576
mail mailto_atelier65@yahoo.co.jp
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A textile brand that expresses itself through
hand-weaving and botanical dyeing with the
concept of "enriching everyday life with a world
of calm colors." We create lifestyle items such as
one-of-a-kind handwoven pieces, botanically dyed
bags, handkerchiefs, scarves, coasters, and yarns
based on colors and patterns inspired by
paintings and photographs.

annita artworks

tel  070-8456-6697
mail info@annitaartworks.com @ <
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FRECCIA, meaning "arrow" in Italian, embodies our
concept of swiftly delivering exceptional products and
the latest trends to our valued customers. We maintain a
dedicated leather goods factory in Matsudo City, Chiba
Prefecture, where skilled artisans meticulously craft
high-quality wallets, small leather goods, and bags, all
proudly bearing the "Made in Japan" mark. By managing
every stage in-house - from design conception and
sample creation to full-scale production, rigorous quality
checks, and even delivery - we ensure cost-effectiveness
without compromising on the quality that brings joy to
our customers.
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tel  047-312-7020 5
mail web@freccia.jp @

[ & mE A, i, £bYKET3] o
NETHREEHMOHITHRR L TE BN
PH—EREM7 7y a v LT, I
I HTE LT, Rk e LTtz
BATHLENRTEE L, LHELDIE,
HoWBHMTHRML, 74 F7ERINLR
(T, 2L T, 20z EROLIMADOE:
LRI R D ZERBSBICL, Ho
LOWTELATHI>TWREL, £/
DO, Thdd bV EDMARZEE
ML, ) ANOBHIEE AL, £ OW
PP —ER EIEAV, KR
EHITDIT,

[Facing time, challenging, and continuing to change]
- The products and services we have offered to the
world have been loved by generations, sometimes as
fashion, sometimes as memories, and sometimes as
promises. What is needed is to examine things from
every angle, exhaust all ideas, and then give them
shape by interweaving traditional craftsmanship
with cutting-edge technology, and the spirit of
craftsmanship to be enjoyed and used in everyday
life. We will continue to leverage Bambi's strengths
to face the time of our users, face many products and
services, and face the changing times.
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tel  048-598-3504
mail b-meister@bambi.co.jp
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A metal pressing company with over 60 years of
history. We mainly manufacture parts for shutters
and displays. We will be exhibiting as our own
brand "IMAZM," which develops accessories
utilizing metal scraps generated during the
manufacturing process. We sell accessories with
Japanese patterns, targeting inbound tourists. We
also offer upcycled miscellaneous goods made from
waste and scrap materials discharged from factories
in downtown Tokyo. Specializing in rust-resistant
stainless steel materials, we want even those with
metal allergies to enjoy wearing accessories on a
daily basis.

PRtk 4t

tel 03-3841-8411
mail kkimaizumi@icloud.com
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Established in 2014, we are a jewelry maker. We
offer jewelry repair and processing services, as well
as the sale of reformed and original jewelry. We
will be exhibiting two brands: "strahl," which
creates brilliance with unique techniques, and
"cotori.," a one-of-a-kind series using natural stones
and pearls. Strahl, which uses chisels, a tool also
utilized in traditional Japanese crafts, is popular
among foreign tourists. Cotori.'s one-of-a-kind
jewelry is well-received at department stores due to
its standard designs.
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tel  090-7170-7393
mail cotori.2411@gmail.com @ o

M-11

DIARGE

DIARGE( 74 7—)
di + argentum = DIARGE
di- (%) 220, 250

argentum (Latin)

o RifE T 2 b A E T b
B, Ptz AT, LEEkLe
T ZDLEEDBLO WD LS 1T, 21—
F—DAHIIIGA, LT GERT
%% DAlffIc L T 7asy s b &
¥ 3,

di + argentum = DIARGE
di- (English) two, double
argentum (Latin) silver

DIARGE combines underutilized resources existing
in the world to create new value. Just like silver,
which easily undergoes chemical changes and
allows you to enjoy the transformation process, we
provide products that blend into users' lives and

evolve in value through individual use.

AR 7 74 7 A
tel  03-5829-5481
mail shimizu@radias.jp
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Founded in 2022 by metal and leather craftsmen in
Taito Ward. Since the launch of the brand as
DOWN TOWN GEAR, we have been active as an
outdoor brand, providing highly acclaimed original
products that are not available elsewhere. Using
brass and leather as materials, we create gear that
can be used for a long time and whose aging can be
enjoyed. Our target customers are those who are
particular about things, those who want to use their
favorite things for a long time, and those who want

PR SR T R G
tel  03-3851-5528 =
mail ym@matsushita-mfg.com @

to enjoy the aging process.
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FACTORY COLLECTION
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Established in 1975 (predecessor is the
Tokyo Bag Industry Alliance established in
1956), it is a historical trade association
with 134 member companies (as of June
2023) located in Tokyo and 15 other
prefectures, mainly consisting of bag and

wallet manufacturers.

WHANy 7 TG
tel  03-3851-5278
mail kota.kikuchi@kikuhiro.com
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We create made-in-Japan bags that are
crafted with attention to detail and a spirit
of putting the user first, moving the hearts
of everyone involved, from the creators to

the users.
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tel 03-3855-2516
mail sssshou@gmail.com
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Hand made in TOKYO
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A factory brand of KIKUHIRO, a bag
manufacturer established in 1970.
We offer elegant business and daily bags

that add color to the wearer.

Bt 205

tel  03-6240-7481
mail info@kikuhiro.com
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"Exotic Leather x Premium" We pursue
quality by combining inherited techniques
with a contemporary sensibility, bringing

joy and happiness to our customers.

A&tk ¥4 a7
tel  048-953-9602
mail yuta@taikohnet.com
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An original brand from a belt manufacturer
established in 1974.
Our elegantly shaped leather goods are

perfect for treating yourself or as gifts.

PRAZH: i3 O}#0)
tel - 's
mail info@beltya-san.co.jp @ h .
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A bag manufacturer established in 1952.
The technical skills of our experienced
craftsmen allow us to create products that

cannot be imitated by others.

BRASAL 1l
tel  03-3844-3597
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An original brand from a long-established
wallet manufacturer.

Named after the Italian word for "mutual
love," we are committed to crafting wallets

using Italian leather and design.

b ]
W&t Y- v¥-2571 © @
tel  03-3625-5880

mail miyaleathercraft@miya-lc.com @ <
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With the concept of a hat wardrobe that fits
various lifestyles, we deliver comfortable hats
made with attention to materials and comfort
from Kuramae. Please feel free to contact us for
wholesale of our original brand, OEM/ODM
consultations, etc. Located on Kasuga Street, we
have an atelier and office in a renovated old
Japanese house, where we develop our new
brand "Marco Hat Store" named after the store
and "NAMIKI chapeliére," a long-established
ladies' hat brand that has been around since

1960. @ EJ
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tel  03-5829-5788
mail design@marco-company.tokyo
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Established in 1937 (Showa 12) in Asakusa,
the city of shoes, we are a long-established
wholesaler. We prioritize ease of wear and
mainly offer wide shoes (3E/4E). Currently,
we mainly sell women's shoes at department

store events nationwide.
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tel  03-3841-4065
mail yama747474@yahoo.co.jp @
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We create products that make leather feel
familiar, using light and colorful colors that
are unlike typical leather, light materials
that are not too heavy, light designs without
metal fittings, and maintenance-free features

for everyday use.

A&tk At

tel  03-3622-2908
mail yuri-ishii@ishiijapan.com
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U-DOT shoes are made from a single piece of
leather, creating a unique product just for you. We
design shoes that are kind to both your feet and
the environment, adding a touch of excitement
and playfulness to your everyday life. From
loafers to sneakers, you can choose your own
original color for each part of all our shoes.
Customization is possible not only for the leather
parts but also for the soles, fasteners, and other
parts. Each pair is carefully handcrafted by
artisans in Asakusa, Tokyo, and delivered to you
in about 4 weeks after your order.

HaZ4k Verb Creation

tel  03-3872-5715
mail t.ishikawa@verb-creation.com
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We serve homemade Japanese sweets made by our
confectioner and Japanese tea or coffee brewed by
our Japanese tea instructor.

This time, in conjunction with the "Okachimachi
Panda Plaza," we will be offering a limited-edition
"Panda Mochi-Dora!" This new flavor of our chewy
mochi-dora (a type of dorayaki) will feature a
brown sugar dough.

Our concept is "everyone's home." Three siblings
rebuilt their family home into this small 11-seat
Japanese cafe, which opened in June 2023. We're
doing our part for the environment and striving to
meet the SDGs, little by little.

FE LAt
tel  03-3851-8600
mail issacom@mcee.jp
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Founded in 1899, we specialize in crafting leather goods,
primarily wallets, small leather accessories, and bags.
By managing every step in-house - from design
conception to production and sales - we are dedicated to
delivering high-quality Japanese-made products to our
customers that are not only well-made and reasonably
priced but also bring a sense of satisfaction. Our two
brands, "PTAH" and "aqua", each offer a distinct lineup
based on their unique concepts.

We believe in the importance of continuously creating
and delivering. To keep delivering, we understand the
significance of constantly innovating, uncovering fresh
perspectives, and connecting with a wider audience.

BRALEL 11
tel  03-3841-6885
mail s-yamamoto@tokyo-yamatou.co.jp
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Rinne.bar is an entertainment spot where anyone
can enjoy "upcycling,” transforming unwanted items
into something valuable. With "upcycling / creative
reuse" as its core concept, Rinne.bar offers event
production, booth management, workshops for
educational institutions and companies, and more.
We spread the joy of using creativity and ingenuity
to transform discarded items, providing
opportunities for everyone to engage in resource

conservation with a smile.
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Uniting Small Hands, Conquering a Big World
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In Japan, "bags" (%% - fukuro mono) and "kaban" (¥) are
considered distinct categories due to their historical back-
ground and manufacturing methods, each with its own
trade association. "Bags" evolved from traditional Japanese
pouches like "kinchaku" (drawstring bags), tobacco pouch-
es, and wallets used during the Edo period. "Kaban," on
the other hand, refers to more structured and rigid items,
often associated with menswear, such as briefcases and

school satchels.

The East Japan Bag Industrial Cooperative currently boasts
a membership of 131 companies, primarily manufacturers
of handbags and wallets. Established in 1900 as the "Tokyo
Pouch Manufacturing Association," it once thrived with
over 400 member companies. While its membership
predominantly consists of manufacturers based in and
around Tokyo, its reach extends from Hokkaido to Shizuo-
ka. Similar associations exist in Nagoya and Osaka, and
recent years have seen increased collaboration among
them.

We spoke with Mr. Kota Kikuchi, an active board member
of the East Japan Bag Industrial Cooperative, to learn more

about their activities.

- What kind of organization is the cooperative?

Mr. Kikuchi: The cooperative was founded as a platform for
industry professionals to exchange information and foster
connections for business opportunities. Our activities range
from collecting, archiving, and exhibiting vintage bags to
providing support for exhibitions and subsidies. We also
organize monthly events, sometimes two to three times a
month, where our members can participate as joint exhibi-
tors. These initiatives have contributed to an increase in
new members. Moving forward, we aim to strengthen our
support for members in expanding their businesses online,

through e-commerce, and internationally.

- You have set a goal of reaching a global market from Tokyo.

Mr. Kikuchi: Just like "Imabari Towels" and "Ibonoito"
noodles, we aspire to become a world-renowned "regional
brand." We are looking beyond our existing domestic
customer base and aiming to sell our products directly to
overseas markets as manufacturers. Since many of our
members are small and medium-sized enterprises, they face
limitations when acting alone. We believe that by joining

forces through the cooperative, we can approach overseas
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markets more effectively. Our first step is to organize
exhibitions in Thailand and Singapore.

In addition to expanding overseas, we are also actively
engaging with visitors to Japan. For instance, our event
"TOKYO LEATHER GOODS" has been attracting a large
number of international visitors who are captivated by our
products. Many of our members are artisans and manufac-
turers by nature, and some may not be comfortable with
sales. Nevertheless, they are making a great effort to
communicate with customers and explain their products in
their best English.

In the future, we hope to create more opportunities to
showcase our members' craftsmanship and stories by
organizing events that focus on the artisans themselves and
introduce individual brands and makers, ultimately promot-
ing the appeal of the cooperative and its dedication to

craftsmanship.

- You must also face various challenges, such as the commitment
to using Japanese leather, the shortage of skilled artisans, and the
rising cost of raw materials.

Mr. Kikuchi: Small and medium-sized enterprises and
brands face numerous challenges when doing business

independently, beyond just production. As a cooperative,

we aim to strengthen our support system to help our mem-

bers overcome such challenges.

- Do you have a message for young artisans and those interested
in the industry?

Mr. Kikuchi: We encourage young brands and those who are
about to embark on their journey in the industry to reach
out to us. Now is an exciting time to be a part of this
industry, as it undergoes transformation and embraces new
initiatives. We are also collaborating with other coopera-
tives to implement a "technical certification" system to
standardize and elevate the overall skill level. Traditionally,
techniques have been passed down from master to appren-
tice; however, due to a lack of interaction across work-
shops, variations in terminology and methods can arise. We
believe that comparing and sharing techniques will contrib-
ute to the overall improvement of the industry. We aim to
build a support system that fosters the growth of those
who have taken the first step as artisans.

Many young people and students who aspire to become
artisans may not know where to begin. We, as a coopera-
tive, hope to serve as a bridge, connecting these individuals
with manufacturers and providing guidance for those

seeking to enter the industry.
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Bringing the workshop to the people
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Koji Yamamoto (President & CEO) :

Besides our main workshop in Motoasakusa, we have
shops in Ningyocho and Kagurazaka. When the pandem-
ic hit, we closed the shops and went reservation-only.
Surprisingly, we got a lot of bookings. But it felt differ-
ent from our usual flow of making and selling our prod-
ucts directly. It felt frustrating. So we thought, 'Why
don't we go to our customers?' Everyone in the compa-
ny was immediately onboard, and that's how we start-
ed using the Airstream.

We're still figuring things out, but we've already taken
it out to neighboring prefectures several times. We can
load it with products, tables, tools, everything. It helps
convey our image and bring the workshop atmosphere
with us. It's hard to express everything in words, so
being able to visually show people what we're about is

very helpful. It's been fun, and we've even brought our
sewing machine and engraving tools to offer repairs and
maintenance on the spot. We want to expand into
workshops as well.

Having the Airstream as a mobile shop and workshop
lets us be flexible. Rather than setting up shop in a
mall, we can go anywhere that'll have us for a month.
It would be great to connect with different towns and
communities, becoming a recurring event like a travel-
ing circus. We want to be involved in community build-
ing.

Things happen, people become interested and gather,
and that's how things begin, right? Rather than starting
big and grand, we want to grow organically, attracting
like-minded people and watching things snowball from
there. Our dream is to travel all over Japan.

Shoichiro Yamamoto:

I don't think our craft would evolve if we kept doing
the same thing. Since we started using the Airstream,
the things we've learned have been reflected in our
work. We're collaborating with all sorts of people.
We're a 125-year-old workshop, but we're breaking
down walls, and we're excited about the future. We
hope to share that excitement with everyone through
the Airstream. We've also thought about using it to
collaborate with other craftspeople in Taito.

1-7-9, Motoasakusa, Taito, Japan,

Open: Mon - Fri 10:00 - 18:00
YAMATOU P !
1899 (12:00-13:00 close)
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Making the Platform Where Community and Upcycling Meet
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Rinne bar is a bar based on the concept of "making things", with a
particular focus on "upcycling experiences". They offer customers the
chance to transform unwanted items into something new with their own
hands, all while enjoying drinks in a casual atmosphere.

We interviewed Akari Yamaura, the Assistant Producer who promotes the
appeal of upcycling at Rinne bar.

— What kind of place is Rinne bar?

We have a workshop menu where you can choose what you want to
make today, just like choosing from a food menu. Tools, materials,
instructions, and a drink are all included, so you can come
empty-handed and enjoy yourself.

— What led you to work at Rinne bar?

When | was a student, | studied welfare communities and felt
uncomfortable with the traditional welfare system that treated people
with disabilities and the elderly separately. | was attracted to Rinne bar
because it's a place where diverse people can mingle and enjoy
communicating through upcycling used materials. | learned that they also
collaborate with welfare workshops to promote upcycling, and | knew |
wanted to work here.

— How do you gather materials?
We receive donations of unwanted items from households across the

RASHALBRALICESZCLHH5,
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of Shin-Okachimachi Station

HP: https://www.rinne.earth/

country. We cherish the "mottainai" (waste-not) culture and the
"memories" embedded in each material.

— What challenges do you face in spreading upcycling?

Collecting materials is quite difficult. One challenge is that, in many
cases, used materials are not recognized as usable resources. We hope
this event will help various companies recognize the potential of
upcycling used materials.

— What are your future goals?

We are aiming to create a platform like a Creative Reuse Center, a
system where materials collected from companies and households are
utilized in collaboration with local governments, schools, and creators.
Upcycling requires a lot of effort to collect and sort materials, and it is
difficult to make it a content that can be supplied stably. However, that
is also what makes it interesting and appealing. Taito Ward is a town of
manufacturing with a lot of used materials generated, which makes it an
ideal place for upcycling. We want to collaborate with welfare workshops
to create a system that circulates throughout the community.

It was a heartwarming interview that conveyed Ms. Yamaura's warmth

and personality. We hope that Rinne bar's activities will make upcycling
more familiar and widespread.
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Craftsmanship Meets Upcycling
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IMAZM is a unique jewelry brand born from a 70-year-old metal
pressing factory that manufactures parts for shutters and displays.
Kyoko Imaizumi, the brand's founder, sees the beauty in stainless steel
scraps, transforming them into stunning accessories.

The idea sparked from a casual remark by a friend who visited the
factory and saw the discarded metal pieces. "These are cute, aren't
they?" she said. What was once destined for the scrap heap suddenly
began to glimmer with potential in Imaizumi's eyes.

Imaizumi was drawn to stainless steel for its resistance to rust and
hypoallergenic properties.

Initially, she attempted to incorporate patterns using traditional metal
carving techniques, but the hardness of the material proved challeng-
ing. After much trial and error, a chance encounter at an exhibition led
her to a stamping machine, which she quickly acquired.

"We considered laser engraving, but as a pressing factory, stamping
felt more natural," Imaizumi explains. The fusion of her company's
long-standing pressing expertise and the new stamping machine has
given IMAZM's jewelry a distinct and captivating texture.

"The metal processing industry has always practiced resource circula-
tion, recycling scrap materials back into raw resources. | initially
questioned whether my upcycling efforts were truly adding value,"
Imaizumi confesses. "But giving new life to discarded materials can be
seen as another form of resource circulation, another way to close the
loop." Her passion for creating something meaningful from industrial
waste is palpable.

While she initially collected scraps hesitantly, she now enjoys the
enthusiastic support of her factory's staff.

"Taito is known for its leather goods and tourism, but | hope to
contribute to efforts that highlight other industries within the area,"
says Imaizumi. IMAZM is not just revitalizing local industries, but also
demonstrating the vast potential and exciting possibilities that lie
within the manufacturing sector.
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